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IN THE GRIP 
OF AN IDEA



P E O P L E  D O I N G  
P R A C T I C A L  T H I N G S  

T O G E T H E R  
M A K E  T H E I R  

N E I G H B O U R H O O D S  
B E T T E R  …  

A N D  A L S O  M A K E  
E A C H  O T H E R ’ S  L I V E S  

B E T T E R



C I T I Z E N S  B E C O M I N G   
H U G E LY  C R E A T E  A N D  I N S P I R I N G







ROTTERDAM 

THE MAYORS 
LIVING ROOM



BERKLEY 

HACKER MUMS



LONDON 

OPEN 
ORCHARD



C I T Y  G O V E R N M E N T S  B E C O M I N G   
H U G E LY  C R E A T E  A N D  I N S P I R I N G



BOLOGNA  

REGULATIONS FOR THE 
URBAN COMMONS



PARIS  

GARDENERS OF 
THE PARISIAN 
PUBLIC SPACE



DETROIT 
PHILADELPHIA 

AKRON 
CHICAGO 
MEMPHIS 

RE-IMAGINING 
THE CIVIC 
COMMONS



GHENT  

LIVING STREETS  
2015



BARCELONA  

SUPER BLOCKS



WORLDWIDE  

BLOOMBERG  
MAYORS  

CHALLENGE



“ W H A T  I F  W E  W E R E  A B L E  T O  B U I L D  T H E  
F O U N D A T I O N S  O F  A  C O O P E R A T I V E  

W O R L D   

-  W H A T  W O U L D  I T  L O O K  L I K E ? ”   

G A R  A L P E R O V I T Z



E V E R Y T H I N G  M U S T  B E  G O I N G  G R E A T  -  R I G H T ?





3 %   
O F  P E O P L E  I N V O LV E D  W I T H   

A  N E I G H B O U R H O O D  P R O J E C T  I N  U K



6 0 %   
O F  P E O P L E  S A Y  T H E Y   

W A N T  T O  B E  I N V O LV E D



W H Y  I S  T H E R E  S U C H  A  G A P ?



I S  T H I S  A  P E O P L E  P R O B L E M ?



O R  I S  T H I S  A  S T R U C T U R E  P R O B L E M ?



W E  B E L I E V E  I T ’ S  A  S T R U C T U R E  P R O B L E M



N E E D  T O  R E D E S I G N  P A R T I C I P A T I O N  
S T R U C T U R E S  A N D  M O D E L S



M A I N S T R E A M I N G  
A N D  S C A L I N G  
P A R T I C I P A T I O N  

M A K E  I T  

A T T R A C T I V E  
A C C E S S I B L E  
C O N V E N I E N T



C I T Y  
N E I G H B O U R H O O D S   
M A D E  B Y  E V E R Y O N E ,   
F O R  E V E R Y O N E  







W E  D E S I G N E D  2  D I F F E R E N T  S Y S T E M S  
T H A T  W O R K  T O G E T H E R

23

WHAT EACH SYSTEM 
CONSISTS OF

WHAT EACH SYSTEM 
ACHIEVES

WHAT EACH SYSTEM 
DOES

WE DESIGNED TWO SYSTEMS THAT FIT TOGETHER



W H A T  D O  T H E  S Y S T E M S  C O N S I S T  O F ?
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WHAT EACH SYSTEM 
CONSISTS OF

WHAT EACH SYSTEM 
ACHIEVES

WHAT EACH SYSTEM 
DOES

WE DESIGNED TWO SYSTEMS THAT FIT TOGETHER



W H A T  D O  T H E  S Y S T E M S  A C H I E V E ?

23

WHAT EACH SYSTEM 
CONSISTS OF

WHAT EACH SYSTEM 
ACHIEVES

WHAT EACH SYSTEM 
DOES

WE DESIGNED TWO SYSTEMS THAT FIT TOGETHER



S I M P L E  C A U S E  A N D  E F F E C T

24

INCREASING 
THE BENEFITS 
OF PRACTICAL 
PARTICIPATION 
TO PEOPLE AND 
PLACES

6 years of research and prototyping revealed a straightforward 

cause and effect sequence for how increasing participation 

benefits people and  neighbourhoods. This has provided a very 

simple and logical change process.

This process has also highlighted the importance of scale if we 

are to view co-creation and participation as a key building block 

for transforming places long term. 





B U I L D I N G  
S T R U C T U R E S  A N D  
E C O S Y S T E M S  F O R  

M A S S   
P A R T I C I P A T I O N  

 N O T  J U S T  S C A L I N G  
P R O J E C T S  

P R O G R A M M E S  
C O N S U LT A T I O N S  



76

EVERY ONE EVERY DAY 

DEMONSTRATION 
NEIGHBOURHOOD 

200,000 PEOPLE 

2017 

£7.5M 
  

5 YEARS 



1  D E C E M B E R  1 9 4 8  

J O S E  F I G U E R E S  

P R E S I D E N T  O F  
C O S TA  R I C A



T H E  I L L U S T R A T E D  G U I D E  
T O  P A R T I C I P A T O R Y  C I T Y  

P A R T I C I P A T O R Y C I T Y. O R G



T H A N K  Y O U  
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