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“…the City Deal will bring jobs, encourage growth 

and improve our competitiveness to bring 
benefits across the whole of the Clyde Valley 
area for the next 20 years’’  

 
Councillor Gordon Matheson 

City Deal 



• 2012: first UK Deals done with the Core Cities 
• 2014: first City Deal in Scotland  
 
• Focus on the leverage created by Infrastructure, 

Skills, Innovation and Enterprise  

Origins of the City Deal 



Programmes to give a package of growth measures 
 
A. Innovation and Growth:                                                       
      Growth in life science / additional incubator space / grow on space 

B. Labour Market:  
      Tackling unemployment / new ways boosting incomes 

C.  Infrastructure: 
      Improved transport network / key development sites / improved public transport 

  
 
 
 

 

Investment  



• With the support of DWP and the Scottish Government a 
Programme is being designed and will be put in place 
consisting of: 

– Youth Gateway 
– ESA Pre and Post Work Programme 
– In Work Progression 

 
 

• DWP have confirmed £4.8m over the next five years and 
detailed planning is ongoing 

Labour Market 



Infrastructure Projects 



Governance Structure 
UK 
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CONSULTATIVE GROUP 



 
• Develop the Programme and Business Cases 
 
• Communication Strategy 
 
• Engagement with agencies and construction industry   

 
• Procurement strategy for the overall programme    

 
• Web site initiated early 2015 with key contacts 

 

Next Steps  
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Tackling poverty and 
inequalities 

Introduction to group discussions 
 Lorna Kelly 

Associate Director 
Glasgow Centre for Population 

Health 



Significant numbers affected by poverty 

 



Some particularly vulnerable groups 



Inequalities in a wide range of outcomes 



Economic growth will not 
automatically address this 

• Longstanding global trend toward inequality 
• Recession exacerbated some already existing 

challenges: 
– Underemployment 
– Youth unemployment 
– Low pay 
– Progression  
– Insecurity  

• Some people and areas remain cut off from the 
prosperity and jobs that growth can bring 

• Inequality is bad for growth 
 
 
 



Connections 



Group Discussion 1 

• Explore some of the trends in more detail 
• Where could the City Deal projects have 

most impact? 
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Emma Stone, Director of Policy and Research, JRF 

Early learning from Leeds   
A JRF perspective 



More Jobs Better Jobs Partnership 

• What can you do at a 
city-level level to create 
more and better jobs, and 
connect them to poverty? 
 

• Connecting the growth agenda 
and the poverty agenda. 

Cities, Growth and Poverty Overview 



Cities, Growth and Poverty 



Quantity and Quality of Evidence Base  

Cities, Growth and Poverty Overview 
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LCR Project 1: Infrastructure and Planning 

• Challenge: How to connect jobs opportunities 
generated through major development and 
infrastructure projects to households in poverty? 

• Review practice – what works in what circumstances, 
and apply the learning in Leeds City Region. 

Cities, Growth and Poverty Overview 



LCR Project 2: Jobs and Skills 

Cities, Growth and Poverty Overview 

• Challenge: Design new employment and skills policy or 
initiatives on progression and  reducing in-work poverty. 

• Skills mismatch (demand/supply), sector trends, current provision; 
Sectors (hospitality, retail, social care, construction, transport) 

Pre-
employment 

Employment 
entry 

Staying in 
work 

In-work 
progression 



LCR Project 3: Anchor Institutions 

Cities, Growth and Poverty Overview 

... the biggest spenders and employers with a stake in a place 

• Challenge: How to maximise the impact of anchor 
institutions on poverty reduction locally? 

• Procurement, recruitment and employment practices; working 
closely with a core group of Anchor Institutions in the region 

 



 
LCR Project 4: Deprived Neighbourhoods and 
City Regions 

• Challenge: Develop policy proposals to connect 
deprived neighbourhoods with city regional growth 

• Neighbourhood level labour market characteristics, innovative 
mapping and typology, consultations with stakeholders at city 
and neighbourhood level 

Cities, Growth and Poverty Overview 



Cities, Growth and Poverty Overview 

http://www.google.co.uk/url?url=http://en.wikipedia.org/wiki/Leeds_Beckett_University&rct=j&frm=1&q=&esrc=s&sa=U&ei=aL2vVP_TE5OLyASk94D4CA&ved=0CBYQ9QEwAA&sig2=zkLUXVlMH4YF52RREsTV0w&usg=AFQjCNHB7A_iaLUe9AKlQCT3B94NKRoQdA
http://www.shu.ac.uk/
http://www.shu.ac.uk/research/cresr/
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City Deal in Glasgow:  
Learning from GoWell 

Ade Kearns 
City Deal: Tackling Poverty and Inequality 

Glasgow, 27th May 2015 



Deliver the Best Quality Aesthetics 
& Design  
• Visible quality and attractiveness in one’s 

surroundings matter for mental wellbeing. 
• There may be several reasons for this: 

– Brightness; provision of light. 
– Visual interest and enjoyment/amenity. 
– Signal of change. 
– Signal of status. 



Behavioural Change Requires 
Personal Support 
• Structural environmental changes are not 

enough to induce behavioural changes 
among resident groups. 

• Behavioural change interventions 
delivered concurrent with structural 
changes may generate a greater social 
return on the investment. 



Seek to Provide Local Employment 
Opportunities  
• Employment has the biggest health 

impacts. 
• Tactics: targeting employment efforts to 

assist local regeneration. 
• Strategy: links between economic 

development, education and training, and 
site developments. 

• Support: in-work support as well as 
brokering into jobs. 
 



Where Possible, 
Develop Mixed Communities 
• Residents in mixed tenure communities 

have fewer health problems. 
 

• Residents who perceive their areas to be 
ethnically mixed report better cohesion 
and empowerment outcomes.  



Co-Produce Empowerment with and 
within Communities 
• Influence: having influence over decisions 

that affect your local area. 
• Response: getting a positive response 

when you ask things, or raise issues with 
public service providers. 

• Pro-activity: being able to take action for 
yourself as a community. 



Relative Risk of High MWB (vs Low) 
Adjusted for Socio-

demographics1 
Adjusted for other 

forms of 
empowerment 

Community 
Influence 

3.80 2.20 

Service 
Responsiveness 

3.37 1.66 

Proactive Capacity 
 

3.66 1.64 

Empowerment and Mental Wellbeing 
(GoWell Wave 2) 

1. Includes: age; household structure; ethnicity; health; 
employment status; vehicle access. 



Capability 

Being or Feeling More in Control 

Deciding  Achieving 

Changing Things in a Desired Direction 

 

 

Knowledge & information 

Understanding 
Critical awareness 

Making choices 

Influencing decisions 

Being democratic & 
accountable 

Instituting actions 

Implementation  

Engendering 
actions by others 

A Model of Community Empowerment (Qualitative) 

 

Confidence 

Political Outcome Psychological Outcome 

Practical Outcome 



Create Positive Local Trajectories 

• People notice public realm improvements. 
– But they also notice low level issues like 

cleanliness. 
• A local presence from the key actor(s) is 

also appreciated. 
• Communicate regularly with people. 
• Positive local narratives are important. 



www.gowellonline.com 

 

http://www.gowellonline.com/
http://www.cso.scot.nhs.uk/index.html
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Group Discussion 2 

• Vision for what the City Deal could achieve 
• What do we need to do to make this 

happen? 
– Project delivery 
– Links to other enablers and support 
– Community engagement 

• How will we know it’s working? 
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