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From mountain to sea

Michael Riley
Senior Community Learning and
Development Worker (ADP)
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Community Alcohol and Drug
Forums



https://www.youtube.com/watch?v=SC5YjlVKskM
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partnership

Aberdeenshire ADP Alcohol
and Drug Forums

» Aberdeenshire alcohol and drug forums
- background

« Recovery groups

* Forum standards for effective
engagement

» Barriers to participation and
engagement

» Participatory budgeting and forum
projects

» Dangers, pitfalls and areas for future
development

* Further reading on community
empowerment and engagement
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Empowering patients in the NHS

Cath Cooney & Gerry Power
The ALLIANCE
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Empowering ‘Patients’ in the NHS — Why it Matters

Cath Cooney
Director of Development and Improvement

Gerry Power
Director of Integration
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Empowered Support team

Individuals Planning Comgltted

& Carers Conversation partnership
working

‘MORE THAN MEDICINE’
Informal and formal sources of support and care
Sustained by the responsive allocation of resources

A fundamental shift in the relationship between person and professional that supports that
person to be in the driving seat of their health and social care, with self~-management at the heart



1. Clear information
provided to people
2. Mutually agreed upon

goals
Care & .
Support 3. An active role for the
Planning person

Conversation

4. Positive affect - empathy
and encouragement
from staff



@HoCS5cot @ALLIANCEScot www.alliance-scotland.org.uk

“You feel you're in control of your
health and your goals, what you are
wanting to aim for health wise ”
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Five ACADEMY

S8 Provocations gg’

transform

1. Courageous
Leadership

2. Target Culture

3.Nurturing
Transformation

4.Emphasising
Humanity

5.Ceding Power

connect
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The role of creative media

In community empowerment
Angela Ross & Moya Crawley
Plantation Productions
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Evaluating community empowerment
Fiona Myers, NHS Health Scotland
& Jill Muirie, Glasgow Centre for Population Health
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What would ‘success’ look like for the
Community Empowerment (Scotland) Act 2015
and how will we know?

Fiona Myers, NHS Health Scotland
Jill Muirie, GCPH

Population
Health

N H S Glasgow
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The Act’s Aims - legislation

e Empower community bodies through
ownership and/or use of land, buildings,
assets and strengthening their voices in the
decisions that matter to them.

* Increase the pace and scale of Public Service
Reform by a focus on achieving outcomes and
improving the process of community planning.

Health Population
Scotland Health

N H S Glasgow
N, G Centre for



Opportunities for power, health and
social justice

e ..Significant opportunities for shifts in the
distribution of power: giving communities an
active voice e.g. in community planning,
transfer of land/assets for community use.

e ..addressing inequalities e.g. Part 2 — role of
CPPs in reducing inequalities of outcome
resulting from socio-economic disadvantage

e ..improving health e.g. communities help re-
design services or community use of resources
NHS G%Lﬁ%:":or

Population
Health
Scotland Health



But....

e Some communities may be more able to take
advantage of the opportunities the Act offers

 Both the processes and the changes these
processes may bring about have the potential
for increasing inequalities within and across
different communities (of place, interest and
identity)

N Glasgow
Health ‘ Centre for
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So...

e [tisimportant to evaluate, to identify what, if any
change (and in what direction) implementation brings
about, particularly from a community and inequalities
perspective

 To map out the important areas for evaluation, identify
what ‘success’ would look like and how this could be
measured GCPH, NHS Health Scotland and University
of Glasgow have been working together to contribute
to the discussion.

e This will be informed by, and complement, other work
going on elsewhere to evaluate aspects of the Act.

N H S Glasgow
‘ﬂ G Centre f:OI'
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This workshop

Given the risks and opportunities it is important to evaluate
and report the impacts of the Act, and how this fits with wider
work on community engagement.

But it is a big, complex area —and we are really interested in
what you would like to see in an evaluation framework.

So, in this workshop, we will discuss:
- what would be signs that the Act is ‘working’, and for
whom?
- what are your hopes/fears about un/intended outcomes of
this part?
- any other relevant evaluation work that is planned?
N S Glasgow
—= (it
Srotand Health
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Open Space
Cat Tabbner, Glasgow Centre for Population Health
& Elspeth Gracey, Community Health Exchange (CHEX)
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Where to go?

Workshop 1 - 13t Note & The Scotia
Workshop 2 - Finnieston Room
Workshop 3 - Megalithic 2 & 3

Workshop 4 - Mono and Buchanan
Workshop 5 - Finnieston Lounge

Please be back for 12.30!
#GHFF20
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