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Every single person has capabilities, abilities and
gifts.

Living a good life depends on whether those
capabilities can be used,

abilities expressed and gifts given.
If they are, the person will be valued,

feel powerful and well-connected to the people
around them.

And the community around the person will be more
powerful because of the contribution the person is
making.
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Journey

unaersidnaing (Not preschiing: ) e Joulrmnecy.
unlocking, recognising and galvanising the capacity from within

IT IS 1OF Nevew, COMEment anc
to spark conversations.
Comments to Karen Inglis,
Wellbeing for Lifa team,
Mewcastle City Council

0191 211 25284

Value my life

Coming
together

Making sense

Sharing and
understanding

Making
decisions

Taking action
to improve

progress

Celebrate

What it might include

Understanding the
past both good and
bad, stories,
respecting views,
active listening,
valuing the journey
people have been on

Locate the energy,
experiences,
networking,
connecting,
discovering the
positives in what
has happened

What and who have
we got as individuals
and as a community,
recognising our
strengths and asselts
what can we build on,
what do we know
from other
information

A different
conversation, leaming
and sharing,
understanding
information blending
professional knowledge
in tha form of data,
assessment and reports
with community
knowledge in the form
of stories, experiences
and pictures, sharing
learning, what is
happening elsewhere,
developing aspirations
—what is possible or
what might be.

What is our vision,
shared commitment,
finding a different
way, joint problem
solving, meaningful
change, shift in
control, connecting
assets and
recognising gaps,
agreed and shared
priorities.

Think big start small,
sustainability and
govemance,
developing local
leadership, collective
actions, moving
resources, reciprocity,
co praduction, social
action, galvanising
assels, sirengthen
local capacity.

Reflect on learning
and progress, identify
the positive steps,
how would we do it
differently, what new
assels have we
developed, what is the
next challenge.

Examples of methods and

techniques

Appreciative inguiry — Discovery "the best of what is™ leading to Dream "the best of what could be” leading to Design ‘what should be' and Destiny "what will be'

Story boards
Phoios! Diary
Assel mapping — traditions,
cLilture

Developing connections
and bullding relationships

Walkabouts, identifying
and co-opting existing

leaders, world café

iscovering our wellbeing
and health assets

{Signatre)

Discovering my cwn
assets

Developing our
neighbourhood asset
mag

Presenting data e.g
Krnow your ward;
Wellbeing and resilience
MEasure

Audits e.q. community
strest audit (Living
Sireets); Age friendly
neighbourhood audit

Healthy walkabout
{leaming from Bristol)

’/’Partjcipamry appraizal ™,
U-decide
community panels
Open space technology
Connecting and
developing assets
ABCD .

. Small sparks, )

neighbourhood budgets,
wand budgeis, democratic

.\L process, J

include;
Crealing community health
champions
Community Clean-ups
Peer-led info giving
Guerilla gardening
Sireel play
Social enterprise
Assat transfier

Action learning
Assel based evaluation,

reflective practices
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The journey

Organisation Community
 Reduce silo working and < About the focusing on the
encourage a more joined journey and not just the
up approach. outcomes.
« Comprehensive approach ¢ Recognising the
to working in an asset strengths, skills and
based way. experiences people
« Identify the assets that already have.
we already have. « Developing together.
 Recognising cahnge. -
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Labels

Low school
attainment

High level of
NEETS

High levels of
heart disease

~

Economically
Inactive

High levels
of smoking

High levels of
deprivation

income
families

High levels
of heart
disease

High levels
unplanned
admissions
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Locality working

e Started in a neighbourhood described In
negative labels.

 Has been part of physical regeneration
since 1960’s

e | ittle focus on soclal and economic issues

« Historically low levels of community
confidence in police, council and housing

services.
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First step to a different
approach
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T
Steps to a different approach

e Strategy — developed, delivered and
owned by ‘professionals’

 Increased involvement with community —
regular newsletter, projects.

e Participatory Budgeting — * UDECIDE’
focused on children.

* National Community Budgets pilot areas
wider geographical area. -
6
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=, Bright Ideas :
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Small Sparks

www.brightideasnewcastle.co.uk %:/

P

Wellbeing for life
Newcastie



http://www.brightideasnewcastle.co.uk/

Connections | .
have ; wp g S5i
S

All churches within the
Mewcastle Diocese and
Particularly Central
Deanery.

Treasurer atthe
Church of the
Ascension

Messy Mums and
Deanery and : X
Chlldmlnwrs

o]
[ 4 ek s Sarsa

| can help with
mostthings and
ifl can't| know
someone who
can sojustask.

Church of the
Ascension Creighton
Avenue Kenton NE3
AU

Bright Ideas,
Small Sparks
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Bright Ideas group

Panel — local people some linked to other local
groups

To take a lead in the development and
deployment of the community budget.

Learn together, identify their own and others
assets, focus their energies and resources to
find solutions together and with the wider
community.

Meet new friends, desire to make change, sense
of satisfaction, better understanding of area.



Small Sparks Celebration event
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T
Small Sparks event

« Community capacity building activity — from In
Control.

« Small grants available to individuals to take
action.

« Match funded in time, resources or funding.
* One off activity
e Purpose Is to meet new people and take action.

e Celebrate and share.
\»
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Organisational
skills

Community
connectors

Intergenerational

Motivated
(Bothered)

Sommunicators
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Learning from Bright Ideas

o Different labels appear — lots of skills and
only the tip of the iceberg, just need to look.

 The journey provides outcomes —
iIntergenerational work, health education etc.

* Increased desire to make a difference and
take a bigger steps — shift from small thinking
e.g. developing a group to exploring wider
concerns such as poverty

\v
¢

P

Wellbeing for life
Newcastle



— - -

Challenges

 Different way of working — including
looking at systems and processes, letting
go and working together.

e Evaluation and measuring progress — what
IS success, how do we measure the
journey not just the outcome.

 Time to make the shift — not a quick fix
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