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taking care of yourself together
healthcare in a digital nation



the main idea

a population online creates

an integrated digital infrastructure

that contributes to a vital nation

when developed appropriately



the boring strategic angle

more idea than reality

more ecologies than applications

more tomorrow than today



healthcare in a digital nation
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challenges: demographics

IT

need for care

personnel needed

cost

number of professionals

ageing population

however efficient professionals work, society will require more care



opportunities: a nation online
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professionals online: e‐health
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a digital nation
patients online



patients online: health information



patients online: health information



home healthcare: hardware

personal healthcare ICT
wireless registration
internet asmedium
professiona judgement
personal advice
presented on tv



home healthcare: software



home healthcare: software

electronic patient file
for citizens



home healthcare: software

electronic patient file
for citizens



home healthcare: the market



a digital nation

a population online

applications developing

skills available

what does
an integrated digital infrastructure
of 2,3 million households
do for e-health ?



digital health information infrastructure

professional

informal

professional support for non-professionals

a national infrastructure for health information

2009 2020

rising demand

diagnosis care
needs

contract care
process

quality
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online diagnosing



online comparison of care providers



online organizing care



online therapy



a national infrastructure for health information

professional

digital health information infrastructurediagnosis care
needs

contract care
process

quality

seamlessly integrated 
information infrastructure

for health in homes



a national infrastructure: health 2.0

the transformation of healthcare > health 2.0

web 2.0 > participative | productive

“collaborative health”



a digital nation

realizing a 2,3 million household integrated e‐health infrastructure

three challenges

new scale

new quality

new development



a digital nation challenge: new scale

home environment has higher complexity

2,3 million digital workplaces
patchwork of applications
home EPF contains more data
messy data gathering
managing families of EPF’s
managing many illnesses and specialists



a digital nation challenge: new scale

we need digital urban planning

we have architects and builders for applications

projectdevelopers for investors

but who tends to ‘the ecology’ ?



a digital nation challenge: new quality

normal people require high quality design 

informal use
incidental
flexible
involved
daily language
integrated
casual

formal use
structural

fixed
distanced

jargon
specialised

standardised

good usability
for special needs
for inspiration, responsibility & participation



a digital nation challenge: information as inspiration



a digital nation challenge: information as inspiration

new design criteria: an architecture for inspiration

pragmaticpragmaticformalformal

vitalvital



a digital nation challenge: new development

absent business case

complex design challenge

no sense of urgency

involve users: co‐design

design environments: social innovation



a digital nation

to get 2,3 million household

to drive the transformation of healthcare

we may use ‘the digital nation’

three challenges

new scale: handle new forms of complexity

new quality: design for inspiration

new development: innovate development



the main idea

a population online creates

an integrated digital infrastructure

that contributes to a vital nation

when developed appropriately



the boring strategic angle

an idea whose time has come

we need to think broad and large

we have to start today
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health care organizations as four conversations

patient

care
process

chain

employee

four dialogues
webbased
central repositories



a digital city

servicesservices

data and informationdata and information

technologytechnology

audiences / usersaudiences / users
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