A new story.....

...Welcome and Introductions...

The Wisdom of Crowds

The four conditions which characterise wise crowds:
()  diversity of opinion

(i)  independence

(i)  decentralisation

(iv) aggregation

If a group satisfies these conditions, its conclusions are likely to be

accurate
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A new story........
...The beginning...

» Realising that Scotland’s health record is consistently poor

* In Glasgow, health is a cause of common concern and yet no major
breakthroughs despite many years of effort

* Indicates fresh thinking needed, establish Centre, well supported

 |deas from lecture/seminar series as stimulus for conversation

Future Population

Glasgow'’s Glasgow
Healthier < ‘ Centre for
| Forum Health



A new story.....

..Ethos, Civic Conversations and the Good Life...

 What is the City about, what are its values and aspirations?
« How do we demonstrate this in our ways of being and doing?

« How do we engage in debate about this?

e What is the Good Life?
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A new story.....
...Simplicity and Happiness...

 Happiness is the good

* Relative versus absolute

« Keeping it simple

* Long standing approaches

« Changing priorities
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Summaries

..Ethos, Civic ...Simplicity and
Conversations and the Happiness...
Good Life...

Happiness is the good

* What is the City about, what
are its values and aspirations? e Relative versus absolute

* How do we demonstrate this in » Keeping it simple
our ways of being and doing?

_ * Long standing approaches
« How do we engage in debate

about this? « Changing priorities

e What is the Good Life?
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A new story.....
...The creation and destruction of health...

. Time, space and resources to develop new perspectives
. Internal / external relationships

. Poor ecology; poor sense of internal control => more miles on the
clock

Understand the nitty-gritty of these relationships => hope for
Improvement
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A new story.....
...Chaos and Order, Minding the Future...

Through the ages, ideas about creation affect how we think about
health

Complexity, change, uncertainty — need new approach?

Neurotic, Psychotic and transformational approaches to change

Hospice workers for the dying and midwifes for the new age

What's our story?
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A new story.....

..Environment and Behaviour...

 The basis of behaviour

e Human universals

» Different cultural environments
 Modern, intensified environments

e Dealing with unpredictability
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Summaries

__Environment and Behaviour... ...Chaos, Order, Minding the Future...

 |deas about creation affect how we think
about health

« Complexity, change, uncertainty — need new

e The basis of behaviour
e Human universals

 Different cultural environments approach?

 Modern intensified « 3 approaches to change
environments  Hospice workers and midwives

« Dealing with unpredictability * What's our story?

...The Creation and Destruction of Health...

Time, space and resources to develop new perspectives

Internal / external relationships

Poor ecology; poor sense of internal control => more miles on the clock

Understand the nitty-gritty of these relationships => hope for improvement
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A new story.......

...Summing Up
and
Stepping Out...
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