
Cash first 
approaches in 
Glasgow: 
reducing the 
need for 
foodbanks



What is  a Cash First approach?
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Cash First concept explainer
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Cash First concept explainer



About the Cash First pilot project
There are 8 pilot Cash First partnerships across Scotland, funded 
for 2 years and with the following aims:

• To tackle food insecurity collaboratively and in partnership

• To test different approaches of tackling food insecurity

• To learn more about what works in different contexts and 
collect best practice

• To promote wellbeing through community food
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Glasgow's cash first pilot project is aligned to the Glasgow City 
Food Plan theme "Fair Food for All: Addressing Food Inequalities"



The Fair Food for All Partnership
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Glasgow Centre 
for Population 

Health

Glasgow City 
HSCP NHS GGC Glasgow City 

Council Glasgow Helps No Wrong Door

Scottish Welfare 
Fund Trussell

Independent 
Food Aid 
Network

The Scottish 
Pantry Network

Glasgow 
Community 

Food Network

Foodbanks and 
pantries across 

Glasgow

GAIN network Money Matters GEMAP
Glasgow Centre 

for Voluntary 
Services

One Parent 
Families 
Scotland

Govan 
Community 

Project

Interfaith 
Glasgow

Refugee 
Sanctuary 
Scotland

Scottish 
Refugee Council

Empower 
Women for 

Change



Glasgow’s 
Cash First 
Project 
Objectives
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Working in partnership 
with a wide variety of 

organisations

Identifying data that can 
be used to understand 
the landscape of food 

insecurity, who this 
affects and why

Carrying out research to 
better understand the 
reasons people need 
emergency food aid

Carrying out small tests 
of change to identify 
new approaches to 

tackling food insecurity

Identifying gaps in 
services (these can be 

addressed in future 
work)

Facilitating training and 
materials for frontline 

staff



Glasgow’s 
Cash First 

project 

Is not giving cash to people

Has limited funding 

Has short timescales (until 
early 2026)



Any questions? 
Pop them in the Q&A box-they will be 
answered after the presentations.

Faiza Hansraj-Jackson
Faiza.Hansraj-Jackson@glasgow.ac.uk  

mailto:Faiza.Hansraj-Jackson@glasgow.ac.uk
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