


CommonHealth Assets (CHA) is a research project focused on exploring how
community-led organisations (CLOs) impact on health and wellbeing. This is being

explored through the development of ‘Programme Theories’, from the research
findings, which illustrate how community-led organisations improve the health and
wellbeing of individuals through their activities. As of November 2024, five theories

had been identified by the research team. This list is not a finalised version, however,
it reflects the overarching themes emerging from the research findings:

 
1. Self-Worth, Empowerment, Confidence

2. Purpose, Productivity and Social Connection
3. Healthy Living, Improving Physical and Mental Health

4. Space and Inclusion
5. Social interaction, Inspiration and Self-esteem

 
At the heart of the project, is the Lived Experience Panel (LEP), made up of 

11 participants from the project partnered CLOs, which has met biannually for the 
last three years to ensure that the research is informed by ongoing community

expertise, voice, and perspective.
 

This comic was produced in collaboration between Magic Torch Comics and the CHA
LEP to bring the project’s ‘Programme Theories’ (understandings of how CLOs impact

on individual health and wellbeing) to life, using LEP members individual stories of
participating and volunteering at their local CLOs.

 
The Annex (Glasgow), Colin Neighbourhood Partnership (Belfast), Vita Nova

(Bournemouth), Bromley by Bow and Poplar HARCA (East London) and Healthy Valleys
(South Lanarkshire).

 
This comic illustrates themes presented in the research data in an accessible way to

demonstrate the important and valuable work of community-led organisations in
supporting health and wellbeing in their communities. We hope that this comic will

help community-led organisations showcase and celebrate their work with community
members and stakeholders.

 
 

Our Voices – Community Impact in ActionCommonHealth Assets (CHA) is a research project, led by Glasgow Caledonian 
University, investigating how community-led organisations (CLOs) impact on health 
and wellbeing.

One aspect of the research is the development of ‘Programme Theories’, which 
explain how community-led organisations improve the health and wellbeing of 
individuals through their activities. As of November 2024, five theories had been 
identified by the research team. This list is not a finalised version, the research team 
are still working on the data, however, it reflects the overarching themes emerging 
from the research findings: 

1. Self-Worth, Empowerment, Confidence
2. Purpose, Productivity and Social Connection
3. Healthy Living, Improving Physical and Mental Health 
4. Space and Inclusion
5. Social interaction, Inspiration and Self-esteem 

At the heart of the project, is the Lived Experience Panel (LEP), made up of
11 participants from the project partnered CLOs, which has met biannually for the last 
three years to ensure that the research is informed by ongoing community expertise, 
voice, and perspective. As part of this, the LEP worked on the development of the 
programme theories with the research team.

This comic was produced in collaboration between Magic Torch Comics and the CHA 
LEP to bring the work-in-progress programme theories to life, through LEP members 
individual stories of participating and volunteering at their local CLOs. 

Annexe Communities (Glasgow), Colin Neighbourhood Partnership (Belfast), Vita 
Nova (Bournemouth), Bromley by Bow and Poplar HARCA (East London) and Healthy 
Valleys (South Lanarkshire). 

This comic illustrates themes in the research data in an accessible way to 
demonstrate the important and valuable work of community-led organisations in 
supporting health and wellbeing in their communities. We hope that this comic will 
help community-led organisations showcase and celebrate their work with community 
members and stakeholders. 
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